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NpoeKkToB B chepe MeXkHaLIMoHaIbHbIX OTHOLLEHU
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NMpoekT HanpaBneH Ha noBbilleHue 3hpHEeKTUBHOCTU U Pe3yNbTaTUBHOCTHU
NEeATeNbHOCTU MONOAEXHbIX HEeKOMMepUYeCcKUX HenpaBuUTelbCTBEeHHbIX
opraHuM3auui, a Tak)XXe MOJIOAEXHbIX NUAEPOoB, peanusyiowmx MnpoeKkTbl B
chepe MeXHalLMOHaNbHbIX OTHOLUEHUW, NOCPEeACTBOM OKa3aHUA UM
uHdopMaLlMOHHON, METOAUYECKOWN, KOHCYNbTaLMOHHOWU, OOpa3oBaTe/IbHOU U
opraHu3aLMOHHOM noANEepPXKW, a TaK)XXe COAeMCTBUA B CO3[aHUU CeTwU
perMoHanbHblX aKcenepaTtopoB MONOAEXHbIX nNpoeKkToB B cdepe
Me)XHaLMOoHalIbHbIX OTHOLLUEHUMN.

YHUKaNbHOU coOCTaBnawowen npoekrta crtaHer dopmar «MOJIOODBIE -
MOJ104ObIM» n obpa3oBaTenbHaa nporpaMmma no ynpas/ieHUIO NPoeKTaMu ¢
MCNO/Ib30BaHUEM COBPEMEHHbIX UUPpPOBbIX MUHCTPYMEHTOB (Ha 06ase
nnatpopm Microsoft Project, MerannaH, Wrike u gpyrux). Takoke B nporpammy
BOUAYT MacTep-Knaccbl BefyLiMX 3KCNEepToB B 06/1aCTU MeXXHaLMOHANbHbIX
OTHOLUEHUWU, OpPraHu3aLMM KYNbTYPHbIX U 0Opa3oBaTeNbHbIX MEPONPUATUN,
B3auMOEeUCTBUA C rocyaapCcTBEHHbIMU OpraHaMu U daHapansuHra, paborbi ¢
Mmeaua u PR.



OINMUCAHUE

MPOEKTA L

B xopae npoekta 6yper moauduUMpOBaH U HarnoNHEH oOpa3oBaTesibHbIM
KOHTEHTOM cyLiecTBylowun caut MNpoekra, Ha KOTOPOM OyayT pa3MeLleHbl
MaTtepuanbl Kypca AUCTaHLMOHHOINO 00y4eHuUs no NPOeKTHOMY YnpaB/iIeHUIO,
MeToauveckue marepuvanbl (LabsoHbl NPOEKTOB), 3anNMCU MacTep-KaccoB
IKCNepToB B cdepe MeXHauUoHaNbHbIX OTHOWEHUW, HOpMaTUBHaS
OOKYMEeHTauusa, UHTepBbI0 U apyraa uHopmMmaLua, aKkTyanbHas U nonesHas
nna pearenbHocTU MmonoaeXHboiXx COHKO, peanusyowux npoekTbl B cpepe
MeXXHaLMOHabHbIX OTHOLLEHUWN.

Pa3paboTaHHbIM KOHTEHT Oyner p[oBefeH [0 UeNeBOU ayautopuu
nocpeacTBOM [AUCTaAHUMOHHOro o06y4vyeHus wu odd-navH CeMUHApPOB,
dopcanT-ceccumn n XxakaToHOB B psie permoHoB Poccum.

Mo wutoram o6Opa3oBaTeNbHOU MpoOrpaMMbl cpeau Y4YacTHUKOB Oyper
npoBeAeH KOHKYPC TMpPOeKToB, ANyyvluMe U3 KOTOopbiX nosyudar
DOMONHUTENbHYIO PECYPCHYIO NOAAEPXKKY.



MpoekT aBNfeTcaA nNPoAo/NKEHUeM peanus3auum couuanbHO-3HaAYMMOro
npoekta «MonoaeXxHbit pecypcHbin UuUeHTPp ana COHKO B coepe
MeXHaLUOHaNbHbIX OTHOLUEHUW», nonyuuBwero B 2017 rooy rpaHToOBYIO
nopaepxky bnarorsopurenbHoro ®oHpa «Mokpos».

B 2017 roay B permoHax obuiv ycnewHo npoBeaeHbl Kpyrible CTosbl, padbouue
BCTPeYn, CO3AaHbl pecCypcCHble LeHTpbl. Mo utoram npoBeneHHOU pPaboThbl
npokoHcynbTUpoBaHo 200 HKO B peruonax un ooyueHo 100 cneuuanucToB B
chepe MeXKHaLMOHaIbHbIX OTHOLUEHUMN.

INaHHaas ceTb MNO3BO/MUT nNpUBJIeYb O0o0NbluOEe KOJIMHMECTBO aKTUBHbIX
006LLeCTBEHHbIX nearenen, noaroToBUTb KBanMduLumupoBaHHbIX
cneLuanucToB, CMOCOOHbIX Ha nNpPaKTUKe TMNPUMEHATb COBPEMEHHbIe
MHCTPYMEHTbl YnpaB/iIeHUA MpPOoeKTaMWu, 3HAKOMbIX C ONbiITOM UaepoB
obwecTBeHHOU chepbl.
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O6ecneyeHune PYHKUMOHUPOBAHUA U YCTOUUMUBOro pPas3BUTUSA
9THOKY/IbTYPHOIO  HEKOMMEPYEeCKOro cekrtopa nyrem
NOAroToBKU cneuuanucTtoB B cdepe MeXHaLUOoOHaNbHbIX
OTHOLLUEHUU U OKa3aHUA UM PECYPCHO-3KCNEPTHOU NoaaepPXKHU
yepe3 CUCTEeMY aKcCenepatopoB MOJIOAEXHbIX MPOEeKTOB B
chepe MeXHaLuUOHaNbHbIX OTHOLWIEHUW, OpraHu3auuio
O0EeATEeNbHOCTU [aHHbIX aKkcenepatropoB, 0OMeH OnbITOM MX
paboTbl M aKKYMyNSuuMi0 UMM HayYuYHbIX, Hay4HO-
MeToauYeckKux, UWHPOPMALMOHHbIX WU OpPraHU3aLUOHHbDIX
pecypcoB B chepe MeXKHaLUOHAIbHbIX OTHOLLEHUMN.



SA0AMA1:

Pa3paboTrka KOHUENnuMM W MyNbTUNIMLUMPYEMOU MOENM akceneparopa
MOJIOAEXXHbIX NMPOEKTOB B cdepe MeXHaLMUOHaNIbHbIX OTHOLIEHUWA C Lenblo
nocneayowero TupaXxupoBaHuMa B pervoHax Poccun (Ha pernoHanbHoOM
U MyHULUNANbHOM YPOBHSAX) C YY€TOM peruoHanbHbIX, MECTHbIX U 3THUYECKUX
ocobeHHOCTEMn

SAOAMA 2:

Co3pnaHue pervwoHanbHou CeTu akcenepatopoB MOJIOAEXHDbIX MNPOEKTOB B
chepe MeXXHauMoHanbHbiX oTHoweHun ana COHKO, peanu3syilowmx npoeKTbl B
chepe MeXHauUOHa/IbHbIX OTHOLWEHUW, KaK OCHOBbl [OJI1 OKa3aHusA
KOHCYNbTaLMOHHOW, MeTOOAMYMEeCKOM W oOpas3oBaTenbHOU NOOLEPXKU B
coLuuanbHoO 3HaAMUMDbIX chepax neaTeNnbHOCTU HeKoOMMep4eCKux
HenNpPaBUTENbCTBEHHbIX OpraHusauuu, nyrem oO0yyeHUss COBPEMEHHbIM
npaKTUuKam ynpasneHus npoeKkraMmm u oomeHa ycneLHbIM OnbITOM



SA0AMA 3.

NMoarotoBka WM npoBeAeHUe MeponpuaTun AUCTAaHLMOHHOU nNporpamMmbil
obyuyeHua npeacrasutenen mMonoaeXxHoix COHKO, ocyuwecTBnfaiowmx
NeATeNbHOCTb B cdepe MeXHauUoHaNbHbIX OTHOLUeHWUW, npeacTaBuTenev
CTyAeHYeCcKux aktusos BY3oB

3A0AMA 4.
HanonHeHue cauta MpoekTta, rae 6yayTt pasmelwleHbl B OTKPbITOM OocCTyne
MeToauyeckue Marepuarnbl U pa3paboTkM, HOpMaTUBHbIE [OKYMEHTDI,

pernameHTupyowme nearenbHoCTb B cpepe MeXKHaLMoOHaNbHbIX OTHOLLUEeHUU

3A0AMA 5:
NMpoBepeHue 20 pervoHanbHbiX padbounx BcTpeu (Kpyrabix ctonos, ¢dopcauT-
CecCcUi, XakaToHOB), KOHCYJ/IbTUPOBaHUE Y4aCTHUKOB MEPONPUATUNA



3AL0AYA \

NMpoBeaeHMe KOHKYpca ANyuMlUMX MONOAEXHbIX nNpoektoB B cdepe
Me>XHaLMOoHa/IbHbIX OTHOLLEeHUW, CTyAeHYeCcKUX akTusoB BY30B, npoBoasLuX
MeponpuaTua B chepe MeXxHalMoHalbHbIX OTHOLLEHUI

SA0AMA 7.
O6meH onbiToM pabdoTbl MO CO3QaHUIO OKPYXXHbIX WU  pPernoHanbHbIX
aKcenepartopoB MONOAEXHbIX TMNPOEKTOB B cdepe MeXXHaLUOHabHbIX
OTHOLLEHUMU

3A0AMA 8:

NMonynapusauua pOeATeNlbHOCTU aKcenepatopoB MOJOAEXHDbIX MPOeKTOB B
chepe MeXHaLUOHaNbHbIX OTHOWEHUW Ha MYHULUNANbHOM YpPOBHeE,
npeseHTauMa akceneparopa Ha éepepanbHblXx MoONoAeXHbIX dopyMax
(«bankan», uioHb 2019 r.; «Tepputopua cmbicnos» - cMmeHa ana HKO, uionb
2019 r.; «Mawyk», aBryct 2019r.)

SAO0AMA 9:
HayuHo-uHdopmMaLMoHHOe obecneyeHMe npoLecca co3gaHua U AeaTeNbHOCTU
aKcenepatropoB MOJIOAEXXHbIX NPOEeKTOB
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1. PykoBoguTenu u aKkTus cCouuanibHO-OPUEHTUPOBAHHbIX
HeKoOMMepYeCcKUX opraHu3auuu

2. MonopeXb U CTYAEHThbI, peanusylolime ooecTBeHHble
NpPoeKTbl B chepe MeXXHaLUOHaNbHbIX OTHOLLEHUN
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K yyacTtuio B npoekte OyayT npurnaweHbl npeactaBuTeNnM BCeX CYOBLEKTOB
Poccunckon ®Pepgepaumn, ona npoBeAeHUA PeruoHaribHbIX MeponpuUATUK
oyayr ortobpaHbl 20 cyowektoB P® u3 5 ®depgepanbHbIX OKPYros
(UPO, PO, CPO, OPO, CKPO) Ha oCHOBaHMM aHanu3a aKTUBHOCTHU
aeatenbHocTu monoaexHbix COHKO Ha Tepputopun cydbnekra Poccuuckoun
depepaumMm a TaKkKe 3auUHTEPECOBAHHOCTU OpPraHOB BIaCTU TepPpPUTOPUM,
BY30B, napTHepCKUX opraHu3auuu.



KOJIMMECTBEHHDIE PE3YJIbTATDI:

* KONMUYECTBO YenoBekK, NPUHABLLUUX y4acTUe B MepPonpuaTuaXx
npoekrta: 940

* KONMMYECTBO CO3AaHHbIX OKPYXXHbIX aKceiepaTopoB MONOAEXKHbIX
NPoeKkToB B chepe MeXKHaLlMOHaNbHbIX OTHOLLEHUU: 5

* KOJIMMECTBO YeNoBeK, KOTOPbIM OKa3aHbl ycnyru B cpepe
couuanbHoro oocnyxusaHua: 320

e KOJIMYECTBO YenoBek, NoJIyYMBLUUX afpeCcHYI0 MHPOopMaLUIO O
npoekTte: 10 000



Pe3synbtaToM npoekrta CTaHeT BO3POCWMMA VYpOoBeHb npodeccuoHanbHOU
NnoAroToBKW, ONbiTa U KayecTBa paboTbl pykoBogUTENEN U aKTUBA MOJIOAEXHbIX
COHKO.3T10 B cBOIO ouepenb nNo3BonuT bonee adheKTUBHO pewlatb 3apauum no
VKPEenneHul0 HauuoHanbHoro eauvHctTBa U GOpMUPOBAHUIO POCCUUCKOWU
rpa>kpaHcKom UAEHTUYHOCTM.

ByaeTt co3fnaHa ceTb pervoHalbHbIX aKkcenepaTtopoB MONOAEXHbIX NPOEKTOB B
chepe MeXHaLMOHaNbHbIX OTHOWEHUW, Ha 6a3e KOTOpbIX 6yayT npoBeneHbl
obpa3oBaTenibHble MepPONPUATUA NPOEKTA.

B xope npoekta O6yper YyCTaHOBNIEHO B3auMOOEUCTBME C pPervoHalibHbIMU
monogeXxHoeiMu COHKO c¢ uenbio co3paHua akcenepatopoB MOJIOOEXHbIX
NPoeKToB B chepe MeXKHaLLMOHaNbHbIX OTHOLLUEHUMN.

B xome npoekta 6yper npoBeAeH KOHKYPC NYULIUX MOJIOAEXHbIX NUAEpOoB
U CTyOeHYecKuX akTuBoB BY30B, ny4luium npoeKkTam byaeT okasaHa noaaepxka
B peanusauuu.



B 6nmnxauwme 5 net 6yayt QyHKUMOHMPOBATDL 5 OKPYXXHbIX aKCeneparopos
MONOAEXXHbIX NPOEKTOB B chepe MeXXHaLUOHA/IbHbIX OTHOLLEHUMN.

Ha 6ase yueOHbIX 3aBeaeHUM OyayT co3faHbl U HAYHYT coAepXXaTeNbHYIo
NEeATeNbHOCTb KJ1IYObl UHTEPHALMOHANbHOU APYXObI. ONa AOCTUXEHUA ITUX
nokasarenem nNo wurtoram peanusauum npoekta O6yper cocTaBneH
nepcrneKTUBHbLIU NM1aH padbotbl ®epepanbHOro akceneparopa MooaeXHbiX
NPOEeKTOoB B chepe MeXKHaALLMOHaNbHbIX OTHOLLUEHUM .

Havyataa B pamMkax Hacrtosiwero lNpoekta aeaTeNnbHOCTb B NMepcrnekTuse
OKaXXxeT CYyLWeCcTBEeHHOe BO3aeucTBMe Ha GopMupoBaHMEe POCCUUCKOWU
rpaXaHCKOW WMAOEHTUYMHOCTUM VY npeacraBUTeNen MONOAEeXU BceX
HauuoHaNnbHOCTEU, OyayT MUHMMU3UPOBaAHbI PUCKU BO3HUKHOBEHUSNA
MeXXHaLUOoHaIbHbIX KOHPNUKTOB Ha TeppuTopun Poccunckon ®epepauun.



lononexHas Accaménes
~ HapopoB Poccuun




